DEPARTMENT OF THE ARMY

HEADQUARTERS, U.S. ARMY ARMOR CENTER AND FORT KNOX
FORT KNOX, KENTUCKY 40121-5000

REPLY TO
ATrEDmON =

ATZK-CAQ(350) 2 October 2003

MEMORANDUM FOR

Commanders, All Units Reporting Directly to this Headquarters
Commanders, Fort Knox Partnersin Excellence
Directorsand Chiefs, Staff Offices/Department, This Headquarters

SUBJECT: Thunderbolt Six Policy Memo No. 40-19 - USAARMC Instructor Professional
Development Program

1. References.
a AR 350-1, Army Training and Education, 9 April 2003

b. TR 350-70, Systems Approachto Training Management, Processes and Products, 9 March
1999.

2. Thispolicy describestheroles and responsibilitiesof the 1'* Armor Training Brigade, 16
Cavary Regiment, Non-Commissioned Officers Academy (NCOA), and the Quality Assurance
(QA) Officein the USAARMC Instructor Professiona Development Program. Thethree
training departments are responsiblefor establishing proceduresto fulfill the requirementsof the
Instructor Professiona Devel opment Program as delineated in the following paragraphsand the
QA Officeisresponsiblefor ensuring compliance with these procedures.

3. The USAARMC Instructor Professional Devel opment Program includes five components:
Quadification, Certification, Evaluation, Individualized Salf-Devel opment, and Awards.

a. Qualification specifiesthe prerequisitesfor becoming an instructor to include the required
TRADOC Staff and Faculty courses.

b. Certification establishesthe technical competency of an instructor-candidateto instruct a
Specific course.

c. Evaluation begins after provisional certificationand providesfeedback on the quality of
instruction oncethe instructor is training and must include assessment by a certified instructor
for lessons not boarded. Evaluation can aso includefeedback from peer instructorsand
commanders. This component issignificant since certificationis asampling processand must
occur more than quarterly for new instructors.
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d. Self-Developmentis an individualized program to ensure the instructors maintain technical
competency in their MOS or branch and thetechnical subject matter of the lessons being taught.

e. The Awards program rewards outstandinginstructorsand includes the Instructor of the
Month, Instructor of the Quarter, and the annual Hibbs Award.

4. Threelevelsof certification areincluded in the program: Provisional, Fully Certified and
Master.

a A provisional instructor has completed the required Staff and Faculty coursesand some
level of certification. Asaminimum, thiscertificationmust include aboarding action of selected
lessons. The provisional instructor can serve as an assistant instructor and must be
monitoredlevaluated while serving as a primary instructor.

b. A fully-certifiedinstructor has met the aboverequirements, received no adverse
evaluationsduring the provisional period, and completed an individualized salf-devel opment
program that includesa specified eval uation program, which may or may not encompassa
minimum of one coursecycle. The purposeof the evauationprogram duringthisperiod isto

evaluate additional lessonsthat the instructor teaches to ensure technical competency in those
lessons.

c. A master instructor has 1 year of experience, received no adverse evaluationsduring the
period, and completed SATW.

5. Thecertification board is chaired by a certifiedinstructor from that course, e.g., chief, senior
instructor, or master instructor, includesother certifiedinstructorsand amember of the05
command or NCOA commandant or representative. Dutiesof the board include:

a Theboard awardsthe Instructor Badge after meeting requirementsfor afully-certified
instructor.

b. The board certifiestechnical competenceto teach aépecific lesson plan/course.

c. The board can certify as Provisiona or Full. For some courses, the board may not allow
provisona statusfor an instructor and will only board to determinefull certification status.
Once certified asaProvisional instructor, the board will establish an individualized self-
development plan that will be specificto the needs of the instructor and must include a schedule
of additional classesfor evaluation. A provisiona instructor must be monitored more than once
aquarter. Thegoa should beto evaluatetheinstructor on al lessonsover time. Oncefully
certified, an instructor's self-devel opment plan will continue but eval uationscan be less frequent.
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The purpose of the self-development program for the fully-certifiedinstructor isto ensure
continued proficiency in thetechnical content of theinstructiona material aswell asthe .

MOS/branch of theinstructor.

TERKY L. TUCKER
Major General, USA
Commanding
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